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8UBJISCT : Letters of Instruction

For the purpose of establishing uniform snd standardiged
Letters of Instruction to Senior Hepresentatives, I have oxa-
nined those presently in effect, This review has pointed up
the desfinite need for r revision of thess latters, particularly
in the field of financisl authorizations and allowances.

In order that any now Letter of Instruction may give cone-
giderstion to the differences in areas of losation, your recom~
mendations are requested,

Tt i suggested that such recommendations glve attention
40 the following:

1. Need for and aoount of a fund wideh could
be used %o expleit targets of opuortunity.

2. The smount of ropresentational allowsnoes
necespary for proper sccomplishment of your misaion.

3. Revisions wiigh inpure full protection of
the Ageney under its responsibility for full, proper,
and correet accountings.
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